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The Transnational Collective of MNS helps link MNS with sister
nonviolent organizations in countries cutside the United States by
assisting world-wide travel and communication among members of these

organizations and MNS members, distributing MNS literature and news=-
letters abreocad, etc. This is obviously necessary work, and enables
us to meet many fascinating people from all over. But where is it
goeing? What are the ultimate purposes we are aiming towards? I
think we can at least begin to clarify these purposes by seeing how
our activity contributes, in at least a small way, to building world-
wide institutions which will be alternatives to those which presently
exist, and which rest on the nation-state principle.

George Lakey s theory of "living revolution," as we known,
includes "intervention and parallel institutions” as the last of the
five stages in the development of nonviolent revolution. As I under=-
stand this theory, this stage is in many ways the kev element in creat-
ing a revolutionary movement that can sustain itself and persist =
through the immensely long time that will be requlred to reshape
today's violent world in a thorough way. Separate, limited non-
viclent campaigns emerge time after time, forge active crganizations,
accomplish real but limited goals, and break up. We will know when
a real revelution is afoot by seeing that a large number of these
campaigns and organizations, in many parts of the world, are coming
together and supporting each other so reliably that they do not need
to fade back intec disorganization, but can feed their strengths to
each other.

Alternative or "parallel" institutions will be the solid basis
of such cooperation. Something "in place,” something that is there
day after day, on which people can build reasonably secure lives, .is
obviously a must if revolutionary movements are to attract more than
the relatively few adventurous souls who can live dangercusly for
indefinite periocds. But this constant something must also be res-
ponsive to peopleat the most grass-roots level, not to small elites
who concentrate power into their own hands. Therefore, we need- -
stable instituticns, but ones which are alternatives to the existing
institutions.

In the worid-wide aspect of the nonviolent revolution {which is
only cne aspect of it, but a crucial ocnej), it seems to me that

several such institutions can already be seen in early stages of
development. Contrasting them with existing nation-state-based
institutions will help to bring out thelr characteristics more clearlyv.
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ates maintain embassies and ambassadors in each other's
or many reasons, but cne could say that their chief
to advance what the home government sees as its interests
"host" country., by all possible means short of war. (When
nt can no longer accomplish what it wants with diplomatic

it closes its embassy in the other country, and war 1s often

t step.) Although diplomats often feel that they are "makers
eace,"” as contrasted with the military branches of their govern-
s, they actually operate on the same basis of separate, actually
octentially hostile, nation states as do the military forces of
he various countries. Indeed, the State Department often seems
more eager to intervene in "hot spots" arocund the world than the Pen-
tagon, which of course has to do the actual fighting and dying.
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Let's try to think of the nonviolent crganizations in each
country--not just the "peace groups." but all nonviolent social
change groups--as "alternative embassies" of each other, or of the
world nonviolent movement as such (not a very large or well-organized
force today, but capable of develcpment), and let us think of our-
selves, the nonviolent activists in each country, as alternative
"ambassadors" to each other. Of course, just as nation states don't
send all the{r government personnel around the world, but appoint
representatives who specialize in such work, we too have to rely on
the efforts off activists who are particularly called to transnational
work. But unlike conventional diplomats, our "diplomats" don't take
orders from home "governments,” and work to serve theose gevernments'
interests whatever the cost to the host countries to which they are
sent. We try to serve each other's interests, that is, to build
up the transnational nonviolent movement itself.

Just because nonviolent movements within particular countries
are nonviolent, they cannot ultimately recognize any barriers or con-
s er

flicts of interest between themselves and sist movements in other
countries. We may suffer from cultural biases, linguistic lack of
understanding, and profound gaps in material ways of life and spiri-
tual outlooks, just because we have been born and raised in various
parts of the werld in different cultures; but if we are committed to
nonviclence we must realize that these barriers are forms of violence
in themselves, and work constantly to overcome them. As we do this,
we will be transforming our organizations into genuinely 'trans-
national" ones, and ourselves intoc "nonviolent ambassadors," whether
we physically move around the world, correspond with counterparts in
other countries, or simply maintain an active curiosity and openness
toward what is happening beyond the borders of our native lands. The
point I want to emphasize is that since nonviolence by its very nature
must be, to some extent, "ambassadors” to each other even if they-
never leave their home towns. :

alternative Peace RBrigades

£ this "alternative diplomacy" as tne fundamental
tution we are developing. But there are other kinds

of alternatives as well. For example, much has already been written
and said about nonviolent civilian defense as an alternative to mili-

tary institutions. This aspect of transnational work is certainiy
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in iz= infancy {(or maybe even still in the womb!) today, but the
current Peace Brigades Internaticnal and Witness for Peace work in
Central America is obviously a step in this direction. The plan to
ccoperate with the Contadora countries in peace-keeping is a parti-
cularly fascinating example of how alternative nonviolent approaches
can mesh with the best efforts and intentions of governments which
are often handicapped in peace-making by their basically violent
structures.

.....

Alternative Means of Global Communications and Trade

The People-to-People project on which Bill Moyer is working is
and example of this. Since participants in movements such as the
anti-Cruise/Pershing movement in Europe and the disarmament move-
ment in this country tend tc rely largely on the conventional news
media to form their picture of what 1s happening abroad, the Euro-
pean movement people, according to Bill, too often tend to think that -
the movement in the U.53. is practically dead because their news media
don't report on it, and we tend to think that the European movement
has died because it couldn't stop the first deployments, and cur media
tell us it failed. Obviously, we need to get into direct touch with
each other ahd clear up these misperceptions, and alsc open up channels
for appealing‘:directly to "ordinary pecple" in other countries. Here
again we are making a start, perhaps a small one, but still a sig-
nificant step towards an alternative communications medium of our own.

We will also need alternative trade institutions eventually; this
is very difficult, since confronting entrenched economic power requires
a great deal of power in our own hands, which we cbviously don't vyet
have. But some efforts have been made to market Third World precducts
in the rich countries through channels alternative to the capitalist
system. Also, we can have some effect on multinational corporations
even at the present stage, through campaigns such as the Nestle boycott.

Next Steps

How can we take steps to expand and strengthen these embryonic
parallel institutions? We must have some means of making clear to
people who habitually think of "international relations" in terms of
government~to-government diplomacy--and this includes many social
change activists--that people~-to-people, movement-to-movement action
is what's needed. Perhaps one key to this is to point cut to those
who are concerned about the issue of war and peace (particularly
nuclear war) that, just as we can't rely on governments to protect
us from annihilation, we can't let them "represent" us to the world
at large in peacetime, either (given the above-mentioned Contlnulty
between diplomacy and war).

The really difficult job, which we still need to become more
effective at, and about which I don't have any bright ideas at the
moment, is attracting the attentiocn of masses of people (especially
Americans) who don't care much about transnational problems as long
as their own soldiers aren't dying, and encourage them to change
their attifudes in non-violent directions. In short, how can we
change the view that "everything's all right as long as our boys
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s?) aren't fighting"? The results of the Presidential
underline the seriousness of this problem.

& couple of final thoughts. One obvious risk in this "ambassa-
to each other" approach is that we may tend to focus ocur atten-
_____ s exclusively on our counterparts in other countries, and become
an ingrown clique, cut off from the rest of the world. This is par-
ticularly tempting for those who deal with issues such as peace and
disarmament. Since governments cling more tightly te their weapons
and geopolitical strategic positions that almost anything else, it

is excruciatingly difficult, most of the time, to make obvious, visible
progress toward change in this area, and the resulting discouragement
often leads peace activists to seek shelter in each other's warmth.
We need to keep up the faith that there is a longing among peocple in
every part of the world to break with this deadly game, and we can
stay on track by staying in touch with that longing.

We should also remember that traditional left organizations,
such as the Socialist Parties (both reformist and revoluticnary) before
World war I, have always had great troubkle in working for peace and
for solutio to global problems in general (ending world poverty,
etc.) prec1ngly because they have generally aimed at taking power in
their respective governments, by parliamentary or revolutionary means.
Since all their efforts are directed toward the day when they will
be their governments, they naturally end up behaving just like govern-
ments. This is what we want to avoid, while at the same time working
toward building strong, active alternative institutions. .
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